
Course Manual for the Short Course 

“Application of Project Management Principles for Professional Development” 

 

(C) Udith K. Jayasinghe-Mudalige: 2012                                           Page 1 

 

The Schedule IPO Model 

 

 
 
 

Activity Dependencies 
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Resource Allocation Diagram 
 

 
 
 

Project Network Diagram 
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Project Critical Path 

 

 
 
 

The Budget IPO Model 

 

 



Course Manual for the Short Course 

“Application of Project Management Principles for Professional Development” 

 

(C) Udith K. Jayasinghe-Mudalige: 2012                                           Page 4 

 

Project Cash Flow 

 

 


